
 

 

REQUEST FOR PROPOSAL 

PROJECT:  ReThink Disposable Greenhouse Gas Calculator  
 
A. Statement of Purpose. Clean Water Fund (CWF), a non-profit environmental 
education organization, is seeking a consultant to assist the ReThink Disposable 
program with developing a greenhouse gas emissions calculator for specific items of 
foodware packaging. A calculator will be developed such that one can compare the 
greenhouse gas emissions associated with specific disposable food packaging products 
(e.g., plates, clamshells, straws, cups, utensils) and compare them to re-usable 
alternatives.  
 

B. Background Information. Clean Water Fund (CWF) is a 501(c)(3) non-profit 
environmental organization that protects communities and water resources. This project 
is intended to reduce marine plastic pollution and trash that enters local waterways in 
urban areas. CWF’s ReThink Disposable program works with food service providers to 
reduce the single use plastics and other disposable products that comprise 67% of litter 
in the San Francisco Bay Area. To date, ReThink Disposable has partnered with eight 
Bay Area local governments and engaged 100 San Francisco Bay Area food 
businesses in reducing their use of disposable food and beverage packaging, helping 
them save money and reduce waste. CWF is able to calculate the quantity of waste 
reduced and the amount of money saved. However, understanding the greenhouse gas 
reductions potential of reducing disposable foodware would be a powerful tool for 
showcasing the benefits of reducing packaging. The consultant will work with CWF’s 
ReThink Disposable program manager based in the Oakland, CA office to develop a 
greenhouse gas emissions calculator for disposable and re-usable food ware. 
 
C. Tasks to be Accomplished. The project involves adapting the EPA WARM model to 
calculate the greenhouse gas emissions measured in Metric Tons of CO2 Equivalent of 
certain foodware items- both the disposable versions (in a variety of sizes and materials 
that are commonly used in the food service industry), and their re-usable alternatives, 
including but not limited to - utensils, plates, clamshells, straws, condiment packages, 
cups, lids, sleeves, and stirrers. The calculator will make adjustments based on the 
common disposal method, and make assumptions about the sourcing of the products. 
Additionally, certain disposable foodware packaging types, such as, compostable 
fiberware and mixed composite materials are not included as material categories in the 
current EPA WARM model.  In order to develop such a tool, the contractor will conduct 
a more expansive literature review and consider whether the WARM model or some 
other model can be adapted for use. Furthermore, the Contractor will develop 
greenhouse gas emissions assumptions for those products.  
 
A calculator will need to be developed that allows the user to plug in the number of 
packaging items used per year, the weight, the cost, the greenhouse gas emissions, 



 

and calculate the increase or decrease in weight, cost, greenhouse gas emissions 
associated with making a change to using a re-usable product, or simply reducing the 
quantity of disposable products used. An example of the type of calculation we are 
looking for is provided below. 

 
 
D. Timeline and Deadlines. Work to be conducted between February and June 2016. 
 

 February 1, 2016 - Contract awarded and initial scope meeting scheduled. 

 March 1, 2016 - Literature review completed for items not included in EPA Warm 

Model. 

 May 1, 2016 - Drafts of the following documents completed for review: 

1) A Greenhouse Gas Inventory for a variety of single use and re-usable 
products commonly used in the SF Bay area: utensils, plates, clamshells, straws, 
condiment packages, cups, lids, sleeves, and stirrers- based on changing 
assumptions about sources of materials and disposal methods. This inventory 
includes a list of resources, reference materials used. 
 
2) An Excel Spreadsheet Calculator that shows the greenhouse gas emissions 
associated with each type of packaging. 

 June 1, 2016: 2nd drafts of inventory and calculator due. 

 June 30, 2016: Final inventory and calculator completed. 

 Payment, Incentives, and Penalties – List the terms of payment for adequate 
performance. Highlight the basis for incentives and penalties. Include the 
maximum fee for the project. 

 Contractual Terms and Conditions – Please attach any certifications 
demonstrating that your business has a federal certification as a Women Owned 
Business (WBE) or Minority Owned Business (MBE) or Disadvantaged Business 
(DBE)    

E. How to Submit a Proposal. Please include the following in your proposal. 

1. A summary of your recent and relevant projects. 

2. A firm estimate of the fees to be charged and an estimate of expenses that would 
be incurred. 



 

3. Resumes of all Consultants who would be involved in the project. 

4. Names, phone numbers, and email addresses of individuals at three nonprofit 
organizations who have been your clients during the last eighteen months and whom 
we can contact as references. 

5. Business Tax ID# 

 
DEADLINE FOR PROPOSALS:  JANUARY 22, 2016  
 

SUBMISSION LOCATION: 

All proposals should be sent to Samantha Sommer, Waste Prevention Program 
Manager either by email, ssommer@cleanwater.org or postal service: 

Samantha Sommer 
Clean Water Fund 
350 Frank Ogawa Plaza, Suite 200 
Oakland, CA 94612 

 
Questions? Contact Samantha Sommer at (415) 369-9174, or 
sommer@cleanwater.org. 
 


